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PREPARATION OF THIS DOCUMENT 

 
 
This document describes the presentations and discussions during the three day kick-off meeting on 
the Participatory and Integrative Support for Agricultural Initiative (PISAI) project, held from 8 to 10 
January 2018. The meeting organized by the Faculty of Natural Resources (FNR), Prince of Songkla 
University (PSU), Thailand with the support  from the Eramus+ Programme of the European Union.  
 
The meeting was attended by following participants: 

 Vice Presidents and Deans at Prince of Songkla University 

 Representatives of Thai university partners – KU, CMU, KKU 

 European university partners - MontPellier SupAgro, CULS, UHEL, AGRINATURA 

 Associate partners -  

 Representatives of the National Science and Technology Development  Agency (NSTDA), 
Thailand 

 Teaching staff and researchers at Prince of Songkla University 
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1. WELCOME AND INTRODUCTION OF PARTICIPANTS 

 

Assoc. Prof. Dr. Perapong Tekasakul, Vice President for Research System and Graduate Studies of PSU 

welcomed all participants to the PISAI KO-meeting and mentioned that it was an honour for PSU to 

host this meeting. Dr. Perapong stressed that PISAI project pointed out to the sufficiency economy 

which is focused on the sustainability. The sufficiency economy is a philosophy initiated and 

developed by His Majesty King Bhumibol Adulyadej of Thailand for long time. The main purpose of 

this project is the double degree master program among four Thai Universities with a support of 

European partners. This project would create a benefit for not only the students and the country but 

also the stakeholders.  

 On behalf of the President of PSU, he would like to express sincere thanks to everyone who 

participated in the project. In this regard, Dr. Perapong also expressed his special thanks to all 

participants for coming to PSU and extended his wishes for a successful meeting.    

 

2. INTRODUCTION OF PARTICIPANTS 

Brief introduction of participants was by Asst. Prof. Dr. Chutima Tantikitti, Associate Dean for 

International Affairs, Faculty of Natural Resources, PSU. There were 40 participants joining the kick-

off meeting. The list of participants is in Annex 2. 

 

3. PRESENTATION OF PISAI PROJECT 

 

The PISAI project objectives, main activities, expected output and outcomes and the roles of partners 

were explained by Dr. Chutima Tantikitti, the project coordinator (Annex 3). 

 

The concept of the PISAI project was based on the king’s initiative of the philosophy of sufficiency 

economy for sustainable agriculture and well-being of Thai people. The logo of the project is 

appeared in the green colour looked like a number nine “๙ ” in Thai language which represented his 

majesty the King Rama 9 and the progressive trend.  Inside the logo represented the joined hand 

from all partners and stakeholders. The duration of this project is 3 years from 15 October 2017 to 14  
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October 2020 for 3 years. PSU is the coordinator of the project. There are four key leading 

agricultural universities in Thailand in different regions covering the whole Thailand: Prince of 

Songkla University (PSU) in the South, Kasetsart University (KU) in the Central,  Chiangmai University 

(CMU) in the North, Khon Kaen University (KKU) in the Northeast region.  The European partners are 

Montpellier SupAgro (France), University of Copenhagen (Denmark), Czech University of Life Science 

Prague (Czech Republic),  University of Hel Sinki (Finland) and AGRINATURA. The associated Thai 

partners include Council of the Dean of Agriculture, Horticulture Innovation Lab Regional Center at 

Kasetsart University, Agri-Nature Foundation, Lampang Rajabhat University, Dan Anurag Agricultural 

Community Enterprise, Khuanru Subdistrict Administrative Organization and Chaga-Ngeon Publishing 

Co.,Ltd. 

 

The project is composed of five work packages (WP) covering preparation (WP1), development 

(WP2), quality (WP3), dissemination and exploitation (WP4) and management (WP5). Chiang Mai 

University is responsible for the WP1 to analyse the situation and the key points in sufficiency 

economy and agriculture sustainable food supply. For the WP2, KU is the leader of this package with 

all partners involved and contributed in constructing the curriculum structure of DDP within 2-3 

months. Four Thai university partners have the same national semester system. The first semester is 

between August until December and  the second semester between January until May. The project is 

to be able to launch and finish up for the first batch of students who have to be enrolled into the 

next academic year i.e. August 2018. The modules and the guideline should be set up in order to 

select and enrol the students into the program before August 2018. It is expected that the first batch 

of the student can be finished the DDP by the end of the project. PSU will design the online 

application for all partners. Partners agree to set up the selection committee composing of 

representatives from each Thai university.  Every partner has to take part in this WP. The WP3 is 

responsible by SupAgro and UCPH for assessment of the developed program and activities as the 

part of quality assurance. The WP4 is jointly among KKU and CULS for the dissemination and 

exploitation of the project. The final conference in the last year by KKU as a host of conference is the 

output of the of this dissemination WP of the project.  All students will join the conference and give 

the presentation of their own work. The WP5 is the management of the project which is responsible 

by PSU.  
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The indicators of progress include collaborative DDMP between partners emphasizing in PISAI, four 

modules and practical parts integrated in the thesis research, equivalence of modules to the 

European credit system (ECTS) and one practical training organised. The staff mobility will be 3 for 

each Thai university partner.  

 

The four Thai universities will discuss the details and component of DDMP together in March 

meeting at CMU. 

 

4. PRESENTATION OF THE TENTATIVE COLLABORATION ON DOUBLE DEGREE PROGRAM (DDMP) 

 Collaborative double degree master program under PISAI project will be based on the 

existing master program in agriculture at PSU, KU, CMU and KKU as shown in the diagram below. 

 

 The initiative and uniqueness is the integration of modules that cover the agricultural supply 

chain and practical approach teaching techniques offered by EU and Thai partners.  

 Students can be enrolled into either the research program (36 Thai credits) or coursework (n 

credits according to each univ.) and research program (at least 12 Thai credits according to Ministry 

of Education) at home university and spend the practical research duration at the host university for 

the second year.  A student will be co-supervised by 2 partner universities with an EU partner on the 

thesis committee.  The thesis examination will be attended by the thesis committee and an external 

examiner from government or private sectors.  
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5. PRESENTATION OF THE COLLECTIVE KNOWLEDGE/ANALYSIS ON THE SUFFICIENCY AND 

SUSTAINABLE AGRICULTURE 

13.1 The collective knowledge/analysis on the sufficiency and sustainable agriculture by 

Chiang Mai University  is in Annex 4 

5.2 The collective knowledge/analysis on the sufficiency and sustainable agriculture in Europe  

by Dr. Didier Pillot is in Annex 5.  

6. PRESENTATION OF 4 MODULES RELATED TO SUFFICIENCY AND SUSTAINABLE AGRICULTURE BY 

THAI PARTNERS UNIVERSITIES 

6.1 Module 1: Sufficiency and sustainable agriculture production, Kasetsart University. 

KU drafted out the contents of module 1 covering smart agriculture for plant production 

(includes the history, development, current and future technologies and perspectives in 

crop), animal and fishery production, and farm mechanics, plant protection and technology 

transfer. The presentation is in Annex 6.  

6.2 Module 2: Production environment for sufficiency and sustainable agriculture, Khon Kaen 

University  

KKU drafted out the contents of module 2 covering general knowledge of agriculture in 

northeastern Thailand, sustainable animal and crop production, soil ecology, biodiversity and 

quality as well as organic crop protection for sustainable agriculture, and moving local 

agricultural products from self-sufficiency production and household consumption to market. 

The presentation is in Annex 7.  

 

6.3 Module 3 : Post harvest, processing and economics for sufficiency and sustainable agriculture, 

Chiang Mai  University  

CMU drafted out the contents of module 3 covering value chain management in agribusiness 

under sufficiency economy philosophy (SEP), farmer organization and institutional role in 

supporting SEP, and food quality management and certification. The presentation is in Annex 

8.  
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6.4 Module 4 : Field attachment, Prince of Songkla University 

This module is optional and will be carried out in the field in attachment with a farmer 

operation or a group of famers /co-operative.  It is intended for the students to learn from 

the hand-on experiences in the real operation.  

7. GROUP DISCUSSION FOR MODULE CONTENT  

The working teams for module development discussion in table below:  

Module Scope Working Team 

1 Agricultural production KU, SupAgro, UCPH , PSU 

2 Production 

environment/ecosystem for 

sustainable agriculture 

KKU, IRD, SupAgro, UHEL, PSU 

3 Postharvest, primary and industry 

processing and marketing  

PSU, CULS 

Members of Group 1 

KU:   Dr. Buncha Chinnasri, Dr. Poonpipop Kasemsup, Dr. Nattakarn Nitayapat 

SupAgro:  Dr. Didier Pillot 

UCPH:   Dr. Didier was responsible for UCPH task.  

PSU:   Dr. Krajana Tainchum  

Members of Group 2 

KKU:   Dean of KKU (Dr. Monchai Duangchinda ),  

Dr. Suphat Isarangkool Na Ayutthaya 

IRD:   Dr. Alain Brauman 

UHEL:   Dr. Heikki Hokkanen, Dr. Ingeborg Menzler-Hokkanen 

PSU:   Miss Thapanat Phenkmak 

 

Members of Group 3 

CULS:   Dr. Petra Chaloupkova, Dr. Olga Leuner 

PSU:   Dr. Chutima Tantikitti, Miss Rungrat Saeyang 
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8. FIELD VISIT TO FARMS/FARMERS ORGANIZATION 

A visit to organic farms by PISAI team took place on January 9, 2018. The main objectives of the trip 

were to meet with local entrepreneurs have an overview of ongoing production activities and discuss 

on overall progress and success factors. 

 
1) Name of Entrepreneur:  Ms. Jeerawan Tasara (Figure 1A) 

Address:  53 Moo 4, Ta Kam Sub-district, Hat Yai, Songkhla, Thailand 

Issue Details 

Production scale  Family business 

Products Bitter melon, Luffa, Cucumber, Chinese Kale, Rice, Coriander, 

Chicken, Cow, Chili pepper 

Total area 3 Rai  (0.48 Hectare). 

Years of operation 1 year 

Innovation Energy saving equipment by modified bicycle for watering plants 

 
 
2) Name of Entrepreneur:  Mr. Throngyot Suwannanon (Figure 1B) 

Address:  Fresh farm, 36 Chumsang 3 Road, Baan Pru Sub-district, Hat Yai , Songkhla, Thailand 

Issue Details 

Production scale  Family business 

Products Salad vegetable, Chinese Kale, Tomato 

Total area 0.5 Rai  (0.08 Hectare). 

Years of operation 15 year 

Innovation Converting hydroponic system to table plantation and rotation 

planting 

Sprinkle system by automate control 
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3) Name of Entrepreneur:  Mr. Kumnung Soisimak   (Figure 1C) 

Address:  76/3 Moo 2, Deeluang sub-district, Satingpra District, Songkhla, Thailand 

Issue Details 

Production scale  Family business 

Products Chinese Kale, Morning glory, Celery, Holy Basil, Thai Basil, Chinese, 

Broccoli, Chili pepper, Lemon, Banana, Watermelon, Asian palmyra 

palm and Coconut 

Total area 1 Rai  (0.16 Hectare). 

Years of operation 10 year 

Innovation Green house design, fertilizer and watering system 

 

9.  MODIFIED MODULE PRESENTATION 

9.1 Module 1: Production module – by Kasetsart Uniuversity (Annex 9) 

The module was divided into six sessions covering  about three weeks as follows: 

The first session will be 2-3 days. The objective of this session is to break the ice, to make the 

students to know each other by introduce themselves together with the introduction of the 

program details. To prepare students to go to the fields.  However, there should be some 

lecture about general information in agriculture in this session.  

The session 2 will be 3 days in the field/village. The students will be going to the village, doing 

some landscape analysis, historical surveys and focus group discussion. The objective of this 

session is to help students to identify the diversity of the natural conditions of agriculture. The 

students will be able to identify the cropping system and also the problem in the village.  

The session 3 will be at the university. In this session, the student will be given the lecture on 

important and necessary knowledge, especially the knowledge of climate, soils and fertility 

and water management. The student will be given the lecture about research question, 

cropping system and animal breeding system assessment.  

The session 4 will be in the field about 1 week. In this session, student will be able to do a survey, 

an interview and discussion and some analysis. The objective of this session is to help the 

student to characterize and assess various cropping system and animal rearing system in the 

area. The student will get the research questions along a research plan.  



   
 

8 

 

 

The session 5 will be at the university for 2 days after coming back from the village. The students 

will finalize the analysis, prepare the feedback and final report with the presentation of the 

results.  

The session 6 will be in the field for 1 day. The objective in this session is to let the student to talk 

with the people in the village and will invite the government section to give more information 

about agriculture development in the area.  

Comments: - The total period is 19 days, there should be the weekend in the module. 

             – Ice-breaking activity among students should be included in Module 1, 2 and 3.   

 

9.2 Module 2: Environment – by Khon Kaen Uniuversity (Annex 10) 

The module was divided into three main topics in three weeks: animal production, plant 

production, and soil and environments. The module focuses on the situation in Northeast of 

Thailand.  Students will be given the necessary lecture and going to the field in each session.  

The first week is focused on the ecosystems service for sustainable agriculture in a challenging 

environment. In this session, students will be given the lecture about eco-stacking, integrative 

soil quality assessment, functional biodiversity, water cycling and irrigation system of farmer. 

For the field visit, students will be going to organic or sustainable farm, integrated farming 

system and general farming ystem. The students can collect some soil samples and doing the 

lab analysis at the university.  

The second week is about plant production and will be at the university. This session covers 

knowledge on sustainability, challenge issues on sustainable agriculture in the Northeast of 

Thailand, a threat for biodiversity and some cases studies between organic and conventional 

agriculture which can be linked with the first week. The students will be working more on the 

literature review and linked to the case studies.  

The third week is about utilizing genetic resources for sustainable agriculture both in terms of 

crop and animal production. In this session, the students will be given some lecture together 

with the field visit for animal production in the university farm or private sector. In addition, 

students will have to give presentations 2 times, one presentation is in first week and in the 

third week.   

Comments: – For the animal production, it should be a case study. 
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9.3 Module 3: Value chain management – by Czech University of Life Science (Annex 11) 

The name of the module was changed to value chain management. The module will be three 

weeks including the weekend covering the knowledge about value chain management, field practice 

training and data interpretation/processing and presentation.  

At the beginning, there will be introduction of participants with icebreaking activities and 

introduction to module contents.  The lecture in the first week is about value chain 

management, postharvest management, food quality and marketing. The pattern of lecture 

will be active learning with two-way communication in the class. The field trip to Royal Project 

station is prepared for the student in this week. One important part is about proposal 

preparing. The student will be given some lecture about literature search, problem formation 

and sampling method and tools. After that the student will be divided into the groups and 

doing the workshop together to prepare some topic and analysis method.  

The second week is about data collection and analysis which can be one week. For the last week, 

the student will be given the lecture about scientific writing and presentation techniques at 

the beginning of the week to improve the presentation skill. Each group of the student will 

prepare the poster and PowerPoint for presentation along with the final report in the form of 

manuscript. The group discussion and final presentation will be held on the last day of the 

module. To increase the motivation of the student, there will be an award certification 

ceremony for closure of the module.  

This module emphasize on the field training (35 hours) and team work with group discussion 

(17.5 hours and 16.5 hours). As for gaining knowledge away from the classroom, the 10 hours field 

trip in Royal Project station in Chiang Mai province is taken in the first week. During the module 

period, the student will spend 21 hours on lecture for general knowledge.   

 

Comments:  

First week: Aspects of value chain management 

- Introduction of participants should be in the beginning or first period of all modules.  

- Only the principle of knowledge for the lecture in each subject. 

- For the field trip to the Royal Projects, in this module, the students will learn about the 

postharvest management, food quality control system and standard.  

- Should include discussion for the proposal preparation along with scientific (postharvest and 

processing parts) and business method (marketing and consumer behavior).  
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- There is a different strategy among local, national and international market level. The level of 

the marketing in principle for a lecture should be clarified. 

Second week: Field practice 

- Should have some real experiences by taking students to the department store or local 

markets to learn about the marketing and product offering in the markets.   

- Inviting a businessman and successful farmers to share their experiences and give the 

inspiration about marketing to the students.  

- For marketing practice, a topic about consumer behavior can be exercised by preparing 

groups for students to do mini-research by identifying a clear topic in the first week.   

Third week: Data interpretation/processing and presentation  

- Can have the VDO pitching presentation for 1 min (Dr. Ingeborg)  

- This module should be in the beginning of the first semester of the students’ enrollment. 

 

10. CONCLUSION ON MODULE DEVELOPMENT 

1. PSU is responsible for the template of module designs adapting from the format of the 

module 3.  The module contents should include: 

- Learning objective  

- The activity in each module should be week by week both in terms of group activity or 

divided activity.    

- Each module may have the economic or marketing contents, but a suitable proportion 

between production, economic and training for each module needs to be considered. 

- Preparation period before the module starts is needed in each module.   

2. Every module should have the same duration for three weeks or 21 days including the 

weekend.  

3. The revised 3 modules resulting from the communication within each group will be returned 

to PSU which will then be circulated to everyone for suggestion and comments for fine-

tuning the contents and activities by mid February 2018.    

4. The module 1, 2 and 3 were renamed as below: 

Module 1 – Agricultural production  

Module 2 – Agricultural Environment 

Module 3 – Value chain management  



   
 

11 

 

 

5. Launching period 

8 – 29 August 2018 -  Module 3 (Value chain management) will firstly be launched at 

CMU.  CMU and CULS will manage the suitable time for sending 

staff from the CULS to join the module at CMU.  

November 2018 -     Module 2 (Agricultural environment) at KKU 

March 2019        Module 1 (Agricultural production) at KU.  

    If KU would like to change the date, KU have to inform PSU.  

6. Each Thai university partner will send one staff to participate in each module for about 5 - 7 

working days.  The staff can be the same person or different persons who will be in charge and help 

carried out the module at their own university. 

7. The preparation period that is needed before starting each module will depend on the 

agreement between the pair university partners which can be through the online communication.  

8. The module 4 is about field attachment. PSU can arrange as the optional for the student to 

attend the field or a seminar event.        

9. Deadline for module development 

       Approved version should be done by March 2018.  

       Revised version for each module should be done by mid February 2018.  

       Circulate the revised version to all partners by mid February 2018.  

       Final version for each module should be done by mid March 2018.  

10. Each module may consider including technology transfer to the rural areas during the 

program or at the end of the program.  This will be a channel for the consortium to submit an 

application for assistantship support from National Science and Technology Development Agency 

(NSTDA), the main research funding organization in Thailand.   

11. DISCUSSION ON IMPORTANTS ISSUES FOR THE DDMP-PISAI OPERATION  

Learning objectives for the students of DDMP  

For the modules being developed, there should be learning objectives specified in each module 

which will be included in the module template.  The learning objectives of students under the DDMP 

will be discussed during the workshop at CMU in March 2018. 
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Research is the integral part of the DDMP under PISAI project.  Thai university partners will 

discuss on the scope of the potential research topics at CMU in March 2018.   The list of the research 

fields should be should be announced on the webpage/facebook/email by the end of March 2018.  

PISAI project will have a total of 32 students for two batches or 16 students for each year. Therefore, 

there should be at least 16 research topics for each year.  Each Thai university will purpose the 

potential research topic for 4 topics for each year (CMU 4 topics, KU 4 topics, KKU 4 topics and PSU 4 

topics).  Each student should have double supervisors in Thailand plus in Europe. The supervisors at  

each Thai University should be involved in 8 research topics.  Each Thai university partner should 

identify at least 4 supervisors, i.e.one supervisor can take 2 topics.      

 

European student involvement 

-  Eight students from the UCPH will participate only in the second batch.  

- The duration of participating in each module is 21 days for one student. The number of the 

student is 2 students for each cohort which will be a total of 4 students /year.   

- The summary of the EU student involvement as listed below:  

Module Module name Duration University Total 
number of 
student/2 
cohorts 

Time line 

Module 1 Agricultural production 21 Days UCPH 8 March 2019 – 

March 2020 

Module 2 Agricultural environment  21 Days SupAgro 4 November 2018 – 

November 2019 

Module 3 Value chain management 21 Days CULS or UHEL 4 August 2018-

August 2019 

Module 4 Field attachment 21 Days CULS or UHEL 4 To be identified 

 
 

- PSU will send a form to all European partners to fill in for the participation of students in a 

module and the time line. The suggestion is not all student from EU go to one university in Thailand, 

they should be separated to all 4 Thai University partners. 

- It was agreed to combine the guest lectures provided by European partner with the module 

implementation.  
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Timelines for project’s activities (Annex 12)  

 

Work Plan – Year 1 

1. Assessment study of the key elements and lessons to be learned of practical sustainable 

production of different agricultural products at small, medium and large scales in Thai and 

European environments.  

       - On the process to preparing the report, provided by CMU and Dr. Didier.  

2. Identifying and making a network with potential private/co-operatives, NGO and 

government offices for student thesis collaboration  

       - Every partner can be start to making the network.  

3. Organizing a workshop on "Successful Participatory Sustainable Agricultural Production" and 

defining the learning objectives. 

        - The workshop will be done in March 2018 at the CMU. 

         - This workshop could be the group meeting among Thai university partners to discuss 

about the recruitment, selection, criteria of the student as well as the research topics.    

4. Provision of needed equipment: Field equipment   

       - Each Thai university partner will get the budget for the field equipment about 10,000 €. 

               Purchasing should be done by October 2018.  

                 Each Thai university partner should send the quotation and specification to PSU by 

April 2018. 

5. Construction of 4 modules and curriculum of DDMP-PISAI emphasizing applicable thesis 

research 

                 - The deadline for the module construction is by March 2018  

6. Prepare program guidelines, quality assurance and criteria for student selection 

           - PSU will circulate the complete version to all partners after discussing among Thai 

partners in March.   

7. Preparation of on-line application  

- PSU will design and prepare the online application system for all partners.  

8. Orientation for private sectors, related agencies and students for collaborative thesis 

research study 

- Already started working on this.  

 

 

9. The created modules and program structure assessed by external reviewers including 

professionals   
- The reviewers can be the Thai experts, UCPH (Thilde) and Dr. Didier  

10. Development of Guideline for Co-supervision between the two Thai universities graduating 

the students  

- The guideline will be done after discussing among Thai partners in March.   
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11. Selection of students according to set rules and qualification 

- The time line for student selection is in July 2018  

12. Enrolment of DDMP PISAI (1st cohort)  

- The  enrolment of the first batch students should be in August 2018  

 

Work Plan – Year 2 
 

1. Steering committee meeting for following up the action plan 

         - The meeting will be done via Skype.   

2. Faculty and staff training for efficient and effective program delivery and student supervision  

           - 3 Thai teaching staffs for each Thai university to go to Europe for training for 7 days at 

any point in time during time line (15 October 2017 – 14 December 2018)  

           - Each Thai university should select the suitable time and identify the name of Thai 

staffs and the name of the host in Europe.  

          - The first priority for the host university in Europe would have to be the consortium 

partners. 

           - The Thai staff can go to other EU university which is not in the partner list, but should 

have the good reason.  

3. Running DDMP-PISAI: the first cohort of students and selection of thesis topics 

Questions and comments related to the academic issues: 

           -  The qualification and graduation for DDP students under Thai Ministry of Education’s 

regulations 

              - Publication is needed either in international journals or the peer reviewed full paper 

in a conference proceedings.  The journals  can be the ISI or Scopus index.  

             - CMU will check with the university for regulations about publication in the 

proceedings.  

4. Identification and appointment of EU partner as thesis committee and review the thesis 

progress   

           - Each Thai university has to contact the potential partners and the host.  

5.  Organize modules and practical courses jointly with European partners and their students 

(KU & Copenhagen with Sluse project for module 1, KKU and IRD for module 2, CMU & PSU 

and CULS for module 3) – As discussed at kick-off meeting 

6.  Guest lectures provided by EU partners and representatives of enterprises at Thai 

participating HEIs (1 Day at Thai Partner Univ.)            

- It was agreed to combine the guest lecture with the module activities.   

7. Thai students to EU program universities (CULS)  

- Thai students go to the EU universities partner for 7 – 10 days, responsible by CULS  

- The suitable time should be in the middle of the study after one year full for studying. 

During the 15 August 2019 – 14 October 2019.  

- CULS will organize the program for Thai students with the training about 

communication and presentation techniques and writing the paper.       
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- The student should have opportunity to participate study in the scientific events on 

the topic related with their research by this period.  

- It was agreed to set the schedule in September 2019. 

8. Enrolment of DDMP PISAI students (2st cohort) 

 - The second batch of the student will enroll for studying in DDMP program during 

August 2019.  Therefore the application and selection processes will be during April-

July 2019  
 

Work Plan – Year 3 

1. Steering committee meeting for following up the action plan 

         - The meeting will be done in combination with the annual meeting.   

2. Organize modules and practical courses jointly with European partners and their students  

- Following the same schedule as set for the first cohort..  

3. Running DDMP-PISAI:  

- On-going activities            

4. Annual Progress Meeting on Agricultural Sustainability and selection of the best project as a 

learning model for others   

           - The student have to give a presentation and the best practices will be selected  

5.  Defense of Master Thesis that evaluated by external reviewers from one of the European 

partners 

       - The student will have the defense of thesis by March - April 2020. 

6.  Thai students to EU program universities (CULS) 

 - Second batch of student to go to Europe.  

7. Employment assessment of the first batch of graduates (tracer study) (KKU &CULS) ; 

- Need to find the method how to assess the employment situation of the student.  

- At the end of year three, the student of the first batch just finished the study. The idea 

would be a few weeks after they finish to get the information about their job or career 

in terms of employment.    

 

8. Guest lectures provided by EU partners and representatives of enterprises at Thai 

participating HEIs (1 Day at Thai Partner Univ.) 

       - It was agreed to combine with the module for the second run. 

9. Promotion of the innovative DDMP-PISAI in cooperation with farmers and private sectors in 

the supply chain and neighboring countries. 

 - The dissemination and exploitation to introduce the project in the neighboring country 

which can be one of the ASEAN countries. 

 - In terms of the extension and dissemination of the master program under PISAI 

project, it should be open to recruit students from neighboring countries like 

Myanmar and Cambodia.  

10.  Building and offering practical extension courses (at Thai universities) 
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         - Each Thai university will have at least one extension course to the outsiders for 

example, a group of the farmers.   

11. Publication of project outputs in media, newsletter, scientific meetings, different forms, live 

video on Facebook 

- This should be done on aregular basis by every partenr 

12.  Final Project  Conference to disseminate research and project outputs (at KKU) 

   - KKU will host the final conference with the approximately at least 100 participants, 

including 32 students from PISAI.  

13. Preparation of reports 

- The date to submit the report is by 14 October 2020. 

               

EU partners in the key activities 
 

EU partners involved in the key actions below: 

- Teaching activities in the modules which combined with the guest lecture activity 

- Review of the modules and DDMP program  

- Joint supervision: Between Thai partners, Between Thai partners and EU partners 

The potential co-supervision of Thai and EU partners should be identified as whom will be 

involved in the student research in long term (about 3 years).     

- Dissemination of the program 

- Hosting Thai teaching staff as indicated in the project 

 

Student recruitment and selection 

- This should be finished before August 2018.  

 

12. MANAGEMENT AND QUALITY ASSURANCE ISSUES 

(The presentation is in Annex 12) 

 

12.1 PISAI consortium and management committee (PCMC) 

         - The consortium and committee are all partners (not include the associated partners).  

          - As the regulation of Erasmus+, the partnership agreement has to be signed by all 

partners.  PSU will send out the  draft of partnership agreement to all partners after KO-meeting 

and the grant holder meeting in Brussels, the soonest within first week of February 2018.   
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12.2 MOU between Thai partners for the DDMP 

- The MOU should be signed among Thai university partner. PSU will develop the draft and 

circulate to all Thai university partners. After revised and adjusted by partners, PSU will send the 

final version to each Thai partner for signing by the president of the university.    

  - Thai partners should return the draft of MOU back to PSU within one month.  

 

12.3 Logistics and financial management 

     - The budget and funding management is according to the regulations of EU. The budget 

will be on the actual activity.  

         - Each Thai university will have a budget for field equipment about 10,000 Euro. The details 

were mentioned above in the Work plan –Year 1.  

- The budget for the subcontracting cost about 1,000 Euro per one Thai university. This 

budget can be used as publication or document. PSU will send the certain definition to Thai 

partners.  

12.4 Project meeting and communication platform during the project lifetime 

- The projecting meeting via on-line application will be organized every two months.   

 

13. CONCLUSIONS AND RECOMMENDATIONS 

  - The annual progress meeting together with the steering committee will be held in Bangkok 

after completing module 1 at KU in 2019. 

              - A statistic course of about 2-5 days should be arranged for the students. 
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ANNEX 1 



 
 

KICK-OFF Meeting 

Participatory and Integrative Support for Agricultural Initiative 

 

8-10 January 2018 

Faculty of Natural Resources, Prince of Songkla University 

Sunday 7 January 2018 

All day  Arrival of the participants 

20.00   Dinner 

Monday 8 January 2018 

8.30  Registration 

9.00 Welcome and Introduction of Participants  

 Opening address: President, Prince of Songkla University 

 Brief introduction of partners 

9.30 Presentation of PISAI project 

 Objectives 

 Main Activities 

 Outputs and outcome 

 Roles of Partners  

10.30 Coffee break  

10.45 Presentation of the Tentative Collaboration on Double Degree Program 

(DDP) Between Partners and Discussion for the Best Structure 

12.00 Lunch 

13.00  Presentation: The Collective Knowledge/Analysis on the Sufficiency 

and Sustainable Agriculture by Chiang Mai University 

 Presentation: The Collective Knowledge/Analysis on Sustainable 

Agriculture in Europe by Dr. Didier Pillot 

 Presentation of 4 Modules related to Sufficiency and Sustainable 

Agriculture by Thai Partner Universities 

 Module 1: Sufficiency and Sustainable Agriculture Production  

                   Kasetsart University 

Module 2: Production Environment for Sufficiency and Sustainable Agriculture 

Khon Kaen University 

Module 3: Post Harvest, Processing and Economics for Sufficiency and 

Sustainable Agriculture - Chiang Mai University 

Module 4: Field Practices - Prince of Songkla University 

15.00 Coffee break 



 

 

Monday 8 January 2018  (Continued) 

15.15 Group Discussion for the Module Contents and Involvement of 

European Partners for the Best Module Design  

16.30 Presentation of Modified Modules by Each Group 

17.00 Conclusion for the Modules 

18.30 Dinner  

Tuesday  9 January 2018 

8.00 – 17.00 Field Visit to Farms/Farmer Organization in Songkhla Province 

18.00 Dinner at the Songkhla Lake  

Wednesday 10 January 2018 

9.00 Discussion on the following issues 

 Contents to fulfill the modules after returning from field visit 

  Defining Learning Objectives for the students of DDP in the area of 

Sufficiency and Sustainable Agriculture 

 European student involvement 

10.30 Coffee Break 

10.45 Continued Discussion 

 Timeline for Project’s Activities 

 Student Recruitment and Selection 

 Joint-Supervision: Between Thai Partners, Between Thai Partners 

and EU Partners 

  Guest Lectures by EU Partners 

12.15 Lunch 

13.15 Management and Quality Assurance Issues 

  PISAI Consortium and Management Committee (PCMC) 

 MoU between Thai Partners for the DDP  

 

15.00 Coffee Break 

15.15 Management and Quality Assurance Issues (Continued) 

 Logistics and Financial Management  

 Project Meeting and Communication Platform During the Project 

Lifetime 

17.00 Conclusion 

Thursday  11 January 2018 

All day  Departure of the participants 
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The list of Participants of Kickoff Meeting PISAI Project 
January 8, 2018  08.30 - 17.00 

Faculty of Natural Resources, Prince of Songkla University 

No. Project partner Name of the participant 

1 Kasetsart University  Asst. Prof. Dr. Buncha Chinnasri 

2 Kasetsart University  Assoc. Prof. Dr. Poonpipop Kasemsup 

3 Kasetsart University  Asst. Prof. Dr.Nuttakarn Nitayapat 

4 Chiang Mai University Asst. Prof. Dr. Pornsiri Suebpongsung 

5 Chiang Mai University Dr. Sukit Kanjina 

6 Khon Kaen University Asst. Prof. Dr.Supat  Isarangkool Na 
Ayutthaya 

7 Montpellier SupAgro Dr. Didier PILLOT 

8 Institut de recherche pour le Development Dr. Alain Brauman 

9 Czech University of Life Science  Dr. Petra Chaloupkova 

10 Czech University of Life Science  Dr. Olga Leuner 

11 University of Helsingis  Prof. Heikki Hokkanen 

12 University of Helsingis  Dr. Ingeborg Menzler-Hokkanen 

13 Lampang Rajabhat University  Dr. Tiparat Tikapunya 

14 Council of the Dean of Agriculture Assoc. Prof. Dr. Monchai Duangjinda 

15 Chaba Ngeon Publishing Co., Ltd Mr.Sookasame Jarupong 

16 The National Science and Technology 
Development Agency 

Ms. Viraporn Mongkolchaisit 

17 The National Science and Technology 
Development Agency 

Ms. Nuchjaree Pisamai 

18 The National Science and Technology 
Development Agency 

Ms. Kunchana Dumrongchai 

19 Khuanru Subdistrict Administrative 
Organization 

Mr. Than Chunnual 

20 Dan Anurag Agricultural Community 
 Enterprise 

Mrs. Pranee Kongchuay 
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Module 1 - Sufficiency and Sustainable Agriculture Production (Kasetsart University) 
Period of 3 weeks 

 
Date Time Topics Resource persons 

Sunday Arrival of participants KU-staff 
I. Smart Agriculture* for Plant Production 
Monday 9:00-9:15 Opening ceremony KU-staff 

9:15-10:00 Program introduction and introduction of 
participants 

KU-staff 

10:30-12:00 Introduction to tropical agriculture Staff or guest speaker- KU 
13:00-16:00 Agriculture in Thailand and in Southeast Asia Staff or guest speaker- KU 

Tuesday 9:00-12:00 Smart agriculture in soil management 
 

Staff or guest speaker- KU 

13:00-16:00 Smart agriculture in rice production Staff or guest speaker- KU 
Wednesday 9:00-12:00 

 
Smart agriculture in cassava production Staff or guest speaker- KU 

13:00-16:00 Smart agriculture in corn and sugarcane 
production  

Staff or guest speaker- KU 

Thursday  7:00-18:00 Field trip to National Corn and Sorghum 
Research Center and Cassava Foundation, 
Nakhon Ratchasrima province 

KU Staff 

Friday 9:00-12:00 Smart agriculture in rubber and oil palm 
production 

Staff or guest speaker- KU 

13:00-16:00 
 

Smart agriculture in horticultural plant 
production  

Staff or guest speaker- KU 

Saturday Free day 

Sunday Free day 

Monday 
 
 
 

9:00-12:00 Smart agriculture horticultural plant production 
(Greenhouse production, plant factory etc.) 

Staff or guest speaker- KU 

13:00-16:00 
 

Smart agriculture in horticultural plant 
production (Urban agriculture, vertical plant 
production, landscaping etc.) 

Staff or guest speaker- KU 

Tuesday 7:00-18:00 Field trip to horticultural farms with smart 
agriculture 

KU Staff  



   
 

Module 1 - Sufficiency and Sustainable Agriculture Production (Kasetsart University) 
(Continued) 

 

Date Time Topics Resource persons 
II. Smart Agriculture for Animal and Fishery Production 
Wednesday 9:00-12:00 Smart agriculture for animal husbandry Staff or guest speaker- KU 

13:00-16:00 Smart agriculture for animal husbandry Staff or guest speaker- KU 
Thursday 9:00-16:00 Field trip to animal farms with smart agriculture KU Staff  
Friday 9:00-12:00 Smart agriculture for fishery production  Staff or guest speaker- KU 

13:00-16:00 Smart agriculture for fishery production Staff or guest speaker- KU 
Saturday Free day 
Sunday Free day 
Monday 7:00-18:00 Field trip to fishery farms with smart agriculture Staff or guest speaker- KU 
III. Smart Agriculture in Farm Mechanics, Plant Protection and Technology Transfer  
Tuesday 9:00-12:00 Smart agriculture with farm mechanics Staff or guest speaker- KU 

13:00-16:00 Workshop on “Smart Agriculture App VI” Staff or guest speaker- KU 
Wednesday 9:00-12:00 Smart agriculture with plant pathology  Staff or guest speaker- KU 

13:00-16:00 Workshop on “Smart Agriculture App VI” Staff or guest speaker- KU 
Thursday 9:00-12:00 Smart agriculture with entomology Staff or guest speaker- KU 

13:00-16:00 Workshop on “Smart Agriculture App VII” Staff or guest speaker- KU 
Friday 9:00-12:00 Technology transfer of smart agriculture to 

farmers 
Staff or guest speaker- KU 

13:00-15:45 Hot issues in agriculture (Precision agriculture, 
urban agriculture, plant factory etc.) 
Summary of summer program 

Staff or guest speaker- KU 

15:45-16:00 Closing  
Saturday Free day 
Sunday Departure of participants 

 
*Smart Agriculture covers the history, development, current and future technologies and perspectives in 
crop. 
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Module 2- Production Environment for Sufficiency and Sustainable Agriculture 

Period of 4 weeks 

Day Time Topics Resource persons 
Day 1  Arrival of participants University & staff 

I. General knowledge of agriculture in northeastern Thailand  
Day 2-7? 7:00-18:00 LECTURE & LAB: 

-Concept of Sustainable Agriculture Development 
-Overview of physical and social advantage and 
drawback on agriculture of Northeast Thailand 

-Soil and climatic constraints for agriculture 
-Social constraints 
-Agricultural system in Northeast Thailand: Constraints 
and opportunities for sustainable development 

University & staff 

7:00-18:00 FIELD VISIT:  
-Case studies of sustainable crop production 
-Case studies of sustainable animal production 
PROGRAM WRAP UP: 
-Discussion and conclusion 

University & staff 

  Free day  
II. Sustainable animal production 

Day 8-14 7:00-18:00 LECTURE & LAB:  
-Translational experience  
-Case study in unsustainable animal production - Group 
discussion  
- Take home message 
- Animal genetic resource and productive management: 
from conservation to market  
- Local feeds and forages management for sustainable 
animal production 
-Research plan and designs for good agricultural 
practices for livestock farms 
-Sustainable inland aquaculture management and 
aquaponic production and food processing 
 FIELD VISIT: 

University & staff 



   
 

Module 2- Production Environment for Sufficiency and Sustainable Agriculture 
(Continued) 

 
Day Time Topics Resource persons 

  - Dairy farm/ dairy cattle village 
- Commercial feed company 
- GMP slaughter house 
-Local aquaculture production  
PROGRAM WRAP UP: 
-Discussion and conclusion 

 

  Free day  
III. Sustainable crop production  
Day 15-21 7:00-18:00 LECTURE & LAB: 

- Translational experience 
-Case study in unsustainable crop production 
- Group discussion 
-Take home message 
-Plant genetic resource and productive management: 
from conservation to market 
- Agricultural Systems in sufficient economy and low 
input agriculture 
- Integrated farming systems 
- Low input technology 
- Efficient water management 
- Integrated nutrient management (manure, 
compost, liquid organic Fertilizer) 
- Research plan and designs for good agricultural 
practices for crop production 
- Sustainable crop management and food processing 
FIELD VISIT: 
- Research institutes and private business farms 
PROGRAM WRAP UP: 
- Discussion and conclusion 

University & staff 

  Free day  
IV. Soil ecology, soil biodiversity and soil quality for sustainable agriculture 
Day 22-2…. 7:00-18:00 LECTURE & LAB: 

- Introduction to the soil as a support for sustainable ag. 
University & staff 



   
 
 

Module 2- Production Environment for Sufficiency and Sustainable Agriculture 
(Continued) 

 
Day Time Topics Resource persons 

  - Basic soil concepts 
-Soil climate constraints for agriculture - Soil as a habitat 
for living organisms 
- Introduction to soil organisms (Microorganisms, 
macrofuana and microfauna) 
- Soil function 
-Principles of soil quality 
-Concept of bio-functool 
FIELD VISIT: 
-Field and landscape description; soil sampling and 
measuring of some soil properties 
- Assessment of soil quality under different 
managements (Rubber, sugarcane, cassava etc.) using 
bio-functools set of tools 
PROGRAM WRAP UP: 
-Discussion and conclusion 

 

  Free day  
V. Organic crop protection for sustainable agriculture 

Day……. 7:00-18:00 LECTURE & LAB: 
- Introduction to the major pests of Thailand economic 
crops 
- Insects 
-Plant diseases 
- Weeds 
- Environmental friendly control methods 
-Case study in N.E. of Thailand and problems 
FIELD VISIT: 
- Organic farm 
- Government sectors related to Agriculture 
PROGRAM WRAP UP: 
-Discussion and conclusion 

University & staff 

  Free day  
 



   

 

 

 

 

 

 

 

 

  

 
 

Module 2- Production Environment for Sufficiency and Sustainable Agriculture 
(Continued) 

 
VI. Moving local agricultural products from self-sufficiency production and household consumption to 
market 

Day……. 7:00-18:00 LECTURE & LAB: 
- Local agricultural products and roles on sufficient 
economy on production of good quality local 
agricultural raw materials 
- Change local agricultural products to commercial 
products by processing and packaging based on 
sufficient economy approach 
- Cost and price determination: production, processing, 
packaging and final price of commercial products 
- Community enterprise establishment 
- Marketing techniques used for moving local 
agricultural products to commercial products based on 
sufficient economy approach 
FIELD VISIT: 
- Local villages 
PROGRAM WRAP UP: 
- Discussion and conclusion 

University & staff 

  Free day  
  Departure of participants  
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Module 3 - Post-harvest, Processing and Economics  
(Chiang Mai University and Prince of Songkla University) 

 
Date Time Topics Resource persons 

Sunday  Arrival of participants CMU-Staff 
I. Value chain management in agribusiness under Sufficiency Economy Philosophy (SEP) 
Monday  09:00-09:15 Opening ceremony Dean of Agriculture 
 09:15-10:00 Program introduction, introduction of 

participants 
Asst. Prof. Dr. Pornsiri 
Suebpongsang 

 10:30-12:00 What is agribusiness? Staff  or guest speaker -CMU 
 13:00-16:30 Concept of Value chain management Staff  or guest speaker -CMU 
Tuesday  09:00-12:00 Value chain management in agribusiness Staff  or guest speaker -CMU 
 13:00-16:30 Key players in value chain development 

and promotion in agribusiness 
Staff  or guest speaker -CMU 

Wednesday  09:00-12:00 Marketing management for agribusiness: 
Part I 

Staff  or guest speaker -CMU 

 13:00-16:30 Visiting important agricultural market Staff  or guest speaker -CMU 
Thursday  9:00-12:00 Inclusive marketing system for building 

capacity and resilience of local systems 
Staff  or guest speaker -CMU 

 13:00-16:30 Organic and safe food markets: 
opportunities and challenges 

Staff  or guest speaker -CMU 

Friday  9:00-12:00 Economic factors affecting diversified 
farming systems in Sufficiency Economy 
Philosophy (SEP) 

Staff  or guest speaker -CMU 

 13:00-16:30  Success stories of SEP-based farming 
enterprises and their common principles 
and practices  

Staff  or guest speaker -CMU 

Saturday 9/30 Free day 
Sunday 10/1 Free day 
II. Farmer organization and institution role in supporting SEP 
Monday  9:00-12:00 Farmers’ and farmers’ organizations for 

scaling up sustainable food production 
Staff  or guest speaker -CMU 

 13:00-16:30 Building famers’ capacity effectively and 
inclusively 

Staff  or guest speaker -CMU 

Tuesday  9:00-12:00 Institutional Role for support Sufficiency 
Economy Philosophy (SEP) Part I 

Staff  or guest speaker -CMU 

 13:00-16:30 Field trip to successful farmer group Staff  or guest speaker -CMU 



   
 

Module 3 - Post-harvest, Processing and Economics  
(Continued) 

 
Wednesday  9:00-12:00 Institutional Role in Sufficiency Economy 

Philosophy (SEP) Part II 
Staff  or guest speaker -CMU 

 13:00-16:30 Field trip to successful farmer group Staff  or guest speaker -CMU 
Thursday 9:00-12:00 Agribusiness management type in 

Sufficiency Economy Philosophy (SEP) 
Part I 

Staff  or guest speaker -CMU 

 13:00-16:30 Field trip to agribusiness group using SEP Staff  or guest speaker -CMU 
Friday  9:00-12:00 Agribusiness management type in 

Sufficiency Economy Philosophy (SEP) 
Part II 

Staff  or guest speaker -CMU 

 13:00-16:30 Field trip to agribusiness group using SEP Staff  or guest speaker -CMU 
Saturday  Free day 
Sunday  Free day 
III. Food quality management and certification 
Monday  9:00-12:00 Food quality management Part I Staff  or guest speaker -PSU 
 13:00-16:30 Food quality management Part II Staff  or guest speaker -PSU 
Tuesday  9:00-12:00 Postharvest management for 

agribusiness Part I 
Staff  or guest speaker -PSU 

 13:00-16:30 Postharvest management for 
agribusiness part II 

Staff  or guest speaker -PSU 

Wednesday  9:00-12:00 Certification for agribusiness part I Staff  or guest speaker -PSU 
 13:00-16:30 Certification for agribusiness part II Staff  or guest speaker -PSU 
Thursday  8.30– 16.30 

 
(Stay overnight) 

Field trip to Royal Project station: 
postharvest management and food 
quality control systems 

CMU staff 

Friday 
 

8.30 -16.00 
 
 
16.30 

Field trip to Royal Project station: 
postharvest management and food 
quality control systems 
Traveling back to CMU 

CMU staff 

 Closing Asst. Prof. Dr. Pornsiri 
Suebpongsang 

Saturday 10/14 Free day 
Sunday 10/15 Departure of participants 
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Learning objectives and programme  

suggested by the group of discussion on PISAI Module 1 

 

Pisai kick-off meeting, January 8, 2017 

 

General learning objective: It is suggested that the students be placed in a position of actively 

analysing the agricultural production and its results in one rural place, and the mechanisms along 

which these results are obtained. In the meantime, a series of lectures before, in the middle and 

after the fieldwork would accompany that effort of “self-sufficiency” research by providing the 

tools, methods and the knowledge to allow the students to exert these capacities. 

Several “periods” or “sessions” are identified all along the whole duration of the module. For each 

period has specific objectives are defined. 

I. SESSION 1 (AT UNIVERSITY) : 2 TO 3 DAYS 

1. Learning objectives; 

 Breaking the ice between participants from different origins. Be able to identify the 

capacities of the other students 

 Breaking the traditional attitude of Thai students that they remain passive as soon as 

academic training is concerned (whereas they can be very active in other domains!) 

 Improve self confidence that they can analyse the situation and propose options that can 

be discussed with the local people at the feed back session closing the module 

 Introduce the field work exercise. Make the students aware of the “rules of the game”. 

Explain the conditions of the fieldwork 

2. Programme 

 Welcome  

 Mutual presentation of the participants 

 Discussion of the programme 

 Icebreaking exercises 1  

 Active lecture 1: Groups of students work on different papers regarding 

Reductionism/analytical approaches versus Systemic/integrative approaches  

mutual presentations of the results and general discussion. The lecturer is present , while 

he is as a moderator of the discussion, not giving a formal presentation 

 Ice breaking exercises 2 

 Active lecture 2 : Addressing the levels of complexity of agricultural activity : several 

groups per level : the plant (the animal), the plot (the herd), the farm, the community, the 

country, the world 

 Preparation of the session 2 on the field: what do we propose to do? Groups work in 

parallel and feedback 

 



II. SESSION 2 (ON THE FIELD): THREE DAYS 

1. Learning objectives 

- Be able to identify the diversity of the natural conditions of agriculture (climate, soils, 

access to water) in any area 

- Be able to identify the various cropping systems done by the farmers (identification and 

broad characterisation) 

- Be able to identify problems as perceived by the local stakeholders interviewed 

2. Programme (several small groups work in parallel) 

- Transects walks 

- Landscape analysis 

- Historical surveys  about the transformations of the agricultural activity (old people) 

- Focus group discussions 

III. SESSION 3 (AT UNIVERSITY) : THREE DAYS 

1. Learning objectives 

- Get the skills for an analysis of the climatic constraints 

- Get the skills for soils observation and distinction (classification) ; surface and in depth 

- Prepare a research project proposal 

- Be able to identify “problems” as perceived by the local stakeholders interviewed 

2. Programme  

- Lecture on climate (or rather on climatic data analysis) 

- Lecture on soils /fertility management/water management 

- Lecture: from problems to research questions, followed by practical exercise : transform 

the problems identified in session 2 into research questions that can be addressed in 

session 4 

- Lecture on cropping systems assessment / indicators of results, performance 

- Lecture on animal breeding systems assessment : indicators of results, performance 

Following the five lecture topics, groups work in parallel on one of them to gather and process 

data on these issues from the field place 

IV. SESSION 4 (ON THE FIELD) : ONE WEEK 

1. Learning objectives 

- To be able to characterise and assess the various cropping systems practiced in the area 

- To be able to characterise and assess the various animal rearing systems practiced in the 

area 

- To identify the interactions within a system 



- To investigate on research questions along a research plan 

2. Programme 

- Surveys, interviews, Focus group discussions along the plan prepared in session 4 (per 

small group) 

- Data are analysed as soon as they are produced. Groups report every evening on their 

progresses made. 

V. SESSION 5 (UNIVERSITY) : 2 DAYS 

Finalisation of the analysis, preparation of the feedback session and final report  

Presentation of the results at university 

Final report at university 

VI. FEED BACK SESSION ON THE FIELD (ONE DAY) 
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 1. Ecosystems service for S.A. in a challenging environment 

 

 

 1  st week Soil environments 

   -visit Nutrient management (Organic & Inorganic) 

   -Integrated farming system 

Keyword 

Week1 

-Ecostacking (Biocontrol) 

-Integrative soil quality assessment  

-Functional biodiversity 

-Water cycling 

 

2. Utilizing generic 

 Based on expert experience  Lecture / Visit 

 -Crop 

 -Resources for S.A. 

 -Animal  

  2 nd week Crop protection 

  -visits: Organic Farm 

   -IPC Farm 

Keyword 

Week2 

-Introduction on sustainability 

-Challenge issues on S.A. in N E Thailand 

-Agriculture a threat for Biodiversity 

-Cases studies (Organic vs Conventional) 



 

3. Literature review 

Farmers simple survey 

-Link to case studies 

 3 rd week Animal Production 

  -visit cow, chicken …production 

 

*Study technique 

-Individual report 

-Group working on the small farmer case 

 

 

 

*Note 

Presentation from student 10+5 mins 
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Module Content  

Module 3  Value Chain Management 

Scope: Post harvest, primary and industry processing and marketing Scope  

Working Team: CMU, PSU, CULS  

Conclusion: Period 3 weeks / Minimum 16 students  

Date Time Topics Resource persons 
Sunday  Arrival of participants CMU-Staff 
I. Aspects of value  chain management  
Monday  09:00-09:15 Opening ceremony Dean of Agriculture 

09:15-12:00 Program introduction  
Introduction of participants 
– Each student will introduce 
themselves and their background 
(maximum 10 mins/person with ppt) 

Asst. Prof. Dr. Pornsiri 
Suebpongsang 

13:00-16:30 Lecture: Value chain management  Staff  or guest speaker -CMU 
Tuesday  08:30-12:00 Lecture: Postharvest management for 

agribusiness 
Staff  or guest speaker -CMU 

13:00-16:30 Lecture: Food Quality Staff  or guest speaker -CMU 
Wednesday  08:30-12:00 Lecture: Marketing (Consumer behavior) 

and management (Farmers organization) 
Staff  or guest speaker -CMU 

13:00-16:30 Field trip to Royal Project station: 
Postharvest management and food 
quality control systems 

Staff  or guest speaker -CMU 

Thursday  08:30-16:30 Field trip to Royal Project station: 
postharvest management and food 
quality control systems 

Staff  or guest speaker -CMU 

Friday  08:30-12:00 Lecture:  
– Format of the research proposal 
– Literature search 
– Problem formulation 
– Methods and tools (Sampling) 

Staff  or guest speaker –CMU 

13:00-16:30  Team work:  
- Preparation of the method and    
  planning of data collection  

Staff  or guest speaker –CMU 

Saturday  Free day 
Sunday  Free day 
II. Field practice training: team work  
Monday – Sunday  Data collection and analysis  Staff  or guest speaker –CMU 

  



III. Data Interpretation/processing and presentation 
Monday  08:30-12:00 Lecture: Scientific writing and 

presentation techniques  
Staff  or guest speaker –PSU 

13:00-16:30 Team work: 
– Preparing the poster  

Staff  or guest speaker –PSU 

Tuesday  08:30-12:00 Group discussion: 
– Presentation of poster prepared by 
each working team 

Staff  or guest speaker –PSU 

13:00-16:30 Team work: 
– Preparation of ppt  

Staff  or guest speaker –PSU 

Wednesday  08:30-12:00 Group discussion: 
– Presentation of ppt prepared by each 
working team 

Staff  or guest speaker –PSU 

13:00-16:30 Team work:  
– Preparation for the final report 
(manuscript including introduction, 
materials and methods, results, 
discussions and conclusions) 

Staff  or guest speaker –PSU 

Thursday 8:30-16:30 Team work:  
– Preparation for the final report 
(manuscript including introduction, 
materials and methods, results, 
discussions and conclusions) 

 

Friday 08:30-12:00 Group discussion with final presentation  
13:00-16:30 Closure of the module with award 

certification ceremony  
Asst. Prof. Dr. Pornsiri 
Suebpongsang 

Saturday  Free day 
Sunday  Departure of participants 
Lectures: 21 hours 
Team work: 17.5 hours 
Group discussion: 16.5 hours 
Field training: 35 hours  
Field trip: 10.5 hours 
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Kick-off meeting photo 
 
 

  
 

 

  
 

 

  



   
 

  
 

  
 

  
 

  



   
 
 

  

  
 

  
 

  



   
 
 

  
 
 

  
 
 

  
 



   
 

  
 

  
 

  
 

  



   
 
 

  
 
 

   
 
 

  
 



   
 

  
 

  
 

  
 

  



   
 
 

  
 

  
 

  
 



   
 

  
 

  
 

  
 

  



   
 
 

  
 

  



 
 
 

Time line and Deadline for important tasks 
 

Activities Deadline 

-MOU between Thai partners for the DDP 
(Proof of the draft by each Thai partner Univ. sent to PSU) 

19 February 2018 
 

-Revise Module 1-3 Middle of February 2018 

-Partnership Agreement finalized  End of February 2018 

Workshop at CMU for program management and guideline among Thai 
Partner university 

8-9 March 2018 

MOU Signed between Thai partners for the DDP at PSU 
 

Tentatively  by the end of 
March 2018 

Final Contents of Module submitted to PSU for circulation for the 
review by partners  

End of March 2018 

Send quotation (ใบเสนอราคา) of field equipment together with 

invoice 
April 2018 

Nomination of Teaching Staff Candidate to go EU universities for 
7 days 

31 May 2018 

Purchase of field equipment October 2018 

 

  



 
 
 

Project Meeting every 2 months 
 

Meeting Schedule Date 

#1 15 March 2018 

#2 15 May 2018 

#3 16 July 2018 

#4 17 September 2018 

#5 15 November 2018 

#6 15 January 2019 

#7 15 March 2019 

#8 15 May 2019 

#9 15 July 2019 

#10 16 September 2019 

#11 15 November 2019 

#12 15 January 2020 

#13 15 January 2020 

#14 15 March 2020 

#15 15 May 2020 

#16 15 July 2020 

#17 16 September 2020 


